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The Family Office should primarily cater to six areas

) Accounting activities
Investment Vehlc_les Property Management
Tax & Estate Planning Management of legal affairs
Residency and Citizenship O 3 Cyber Security
Wealth Planning
Public Market Investments
Alternates / Unlisted Investments
Global (ex-India) Investments Household Management
Impact Investments 02 Eamil}f g{efurity
Real Estate —_— rave eisure
Passion Investments Lifestyle Management
& Global . £
Investments . .
Family Office
Custodian
of the Brand
f Family Foundation
Family Council Giving Strategy
Investment Committee O 1 06 Impact Measurement
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Investor Education G Family Strategic
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Helping Clients set up a Family Office

aspects

Day-to-Day
execution

“00 Preparing the

: platform
Getting the ‘ 0 % Travel and
fundamentals o> leisure
Current set-up right |

Investment management

and future o

+ Mentoring the

P ik plane | % Proposed % Financial reportin: next generation
Family Office? Q a T ‘ P J §
% Mission, Charter, vehicles % Accounting and % Philanthropic
Family tax services pursuits
.. *% Present level of Constitution % Investment \
— preparedness _ N policy ; % Legal advice
B¢ Lomnily ‘ analysis % Organisation ' and design :
Coverage i | structure ws*  Technology support
% Current = . <> WIHS, Trusts )
% Family Lead investments and < Hiring the right and % Risk Management and
holdings across team (internal or Legacy plans Governance F ilv OFfi
asset classes external) amily IcCe
+ Management of real Advisors Prgg ram
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Implementation and Monitoring of an Investment Portfolio

Financial Risk and Asset Platform Manager

Monitoring

and Review

Planning Allocation Selection Selection

Family Office
Advisors Program

(3)4

www.equalifi.org



, equali“
Financial Planning and Advisory

Gather Client

gl [nformation

Portfolio
Analysis and
Review

Goals Setting

Estate Cashflow
Planning Financial Planning
Planning is
an ongoing
process

Risk
Management

Tax Planning

/ Family Office
Advisors Program
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”Investment Strategy and Asset Allocation

« Family Offices are very focussed and disciplined about their asset-allocation and tend to not budge from the
plan they have created with their advisors

< Family offices look for inflation-proofing their portfolios. With the help of advisors, Family Offices are able
to benchmark returns that either cover or beat consumer price inflation or CPI.

< Customized asset allocation for Family Offices based on

a) Risk allocation - Core investment portfolio bucketed into risk pools
Conservative Pool — Principal protection; Fixed Income
Growth Pool - illiquid; Alternative investments
Market Pool - liquid; market-linked securities

b) Asset Allocation - Market pool
Equities
Fixed Income
Commodities

Family Office
Advisors Program
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,Access to Alternative assets

» Compelled by innovative technologies, digitisation and new business models, family offices are turning their
interest to alternative investing

» Alternative Investments include investments in private markets covering both debt and private equity

» Average asset allocation in alternatives asset class has only been increasing over the years, in the range of 10-15%
of the overall portfolio

< Important to have an allocation to private markets because newer investment themes are emerging in these
markets and many companies are choosing to remain private longer.

Special considerations for Family Offices | Separately Managed Accounts:
- Objective: A bespoke solution by creating an optimal & efficient structure to manage Unlisted Investments
o Strategy:
Customized strategy for the Family Office
Dedicated fund manager for the approved strategy

Allocation Strategy
- Advantages: _ _
Greater transparency and control over investments and exits A dFVEilSI:rz)IPé (F)’Iggj?am
The fund reflects the investment thesis of the Family Office (Fo
Confidentiality
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Multigenerational Wealth transfer and Estate planning

Both a will and trust allow for
control of wealth distribution after
death. A trust can also come into
play during one’s lifetime

A will goes through
probate and a trust
vests as per its deed

Wills and Trusts are
simple yet impactful
estate planning tools

A trust provides potential
avenues to plan around the
possibility of inheritance tax &
estate duty being introduced in
India

A trust can protect
and insulate assets
from third party
claims

Family Office
Advisors Program
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,Family Dispute Resolution

Conflicts and misunderstandings always exist in families and are the greatest
enemy of family businesses. Managing conflicts is key not just for the survival
of the business but for the survival of the family itself. Family members need to
establish strong and well-structured business relationships.

Why do conflicts arise?

OOEI Needs not met
= The family owners perceive that their needs are not met

@ Lack of Clarity
Conflicts arise when situations are unclear or not
properly understood

Ownership Enterprise

[e o]
~~1  Lack of Communication

Lack of understanding and communication between the 3 . .
family dimensions — the Family, Owners and Enterprise Fam ily Office
Advisors Program
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Family Dispute Resolution

How to protect family’s interests and avoid disputes

Inclusive and fair forums for discussion will help the family and businesses thrive

Family Office

Family
Council

Better
Communication

Business

Role of
Family
Member

Qualification
Criteria
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Governance

Exit of
Family
Members

Distribution
Policy

Family Office
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Sustainable Development Capital

A research report by Waterfield Advisors and the India Impact Investors Council (IIC) on the state of impact investing practices
amongst family offices (FOs) and high net-worth individuals (HNIs) in India presented the following key insights:

« Only a fifth of FOs/HNIs investing in VC deals, are active in impact investment
« Most FOs/HNIs invest small amounts at seed stage

» FOs/HNIs prefer direct investments into impact enterprises as compared to investing through impact funds. Almost 60% of the
total amount of investments in the impact sector has been made as direct investment

< While FOs/HNIs have invested across a variety of sectors, financial inclusion and healthcare are more in demand.
< Ambivalence towards combining impact and returns, with over 50% FOs/HNIs comfortable with below market returns.

« Crucial to establish track record on social impact. It is important for the industry, especially impact funds and wealth managers,
to adopt and align to globally accepted impact measurement frameworks and communicate the social impact of their
investments

» Limited product variety holding back FOs/HNIs; investment advisors need to up their game in terms
of providing guidance and access to good impact investment options Family Office
Advisors Program
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,Sustainable Development Capital | Strategic Philanthropy

Conduct thorough financial,
governmental, regulatory and
internal compliance for each
organisation

Identify causes, organisations,
charities and projects to
support and contribute to

Provide assistance in the
execution process,
including overseeing the
agreements

Monitor and review the
giving portfolio on a
periodic basis and chart
the trajectory in alignment
to the client’s objectives

Family Office
Advisors Program
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Sustainable Development Capital | Impact Investing

What is Impact Investing?

Impact investments are investments made with the intention to generate positive, measurable social and environmental impact alongside
a financial return.

Monitor and Deliver

Scope Evaluate
p results
Constantly scope India’s growing Undertake two levels of due-diligence on «  Quarterly review on financial and impact
impact investment landscape to impact funds: performance.

Manage all activities related to exits
Scope out and assess social enterprises for

I
[ | o
direct investments, aligned to one’s area of
Financial due diligence Impact due diligence Jjerest

identify funds that deliver on
impact as well as financial
parameters

» Performance of previous Evaluates funds on their ‘impact’
funds footprint, consisting of —
- Fund manager’s track < Impact Measurement and
record Management systems ) )
- Investment strategy « Team strength and capability Family Office
+ Key outcomes Advisors Program
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Highlight the family’s multi-
generational story

Reputation Management

Develop a brand that can help the
family transition from management to

equali“

ownership

Give an identity to the family’s back
story, values & perseverance

This can help transmit shared
family values to future
generations

Some of the prominent global family offices have a distinct Family Office Brand different from their Corporate identities

Bayshore o1
Global Yamauchi
No:10

Family Office of Sergey ~Family Office
Brin, Founder of Google

N = oo

Willett Adv1501 S

Family Office of Michael

Family
Office of
Yamauchi
Family, the
makers of

Nintendo

Pritzker Group

nwxo>»r

The Family Office  mufill EIMErSON

of Collective
Mgller Family,

Founders of Family Office of Laurene Jobs
Maersk Shipping  and the late Steve Jobs, Founder

of Apple

FEro

Family Office of the Pritzker

Family Office of Adresen

Bloomberg, Family, Founders of Hyatt Family, Biggest Tobacco A dFvailsT)Irl% (F)’lffgcfam
Co-Founder of Bloomberg, Mayor Hotels Company in Norway g i
of New York City K\Jz].
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,Lifestyle Management

M WATERFIELD
Eele i e

Thomas Barry

Economic Environment

19th July, 6 PM Onwards

Panorama Speaker
Series

Organizing offline in
person sessions to engage
with our clients.

e
THE POSICARD * KN WATERFIELD

N

Enjoy a
complimentary
night at

Tho Prstinrd FHled

The Postcard Hotel
One-Key Collaboration

As a part of the engagement,
our clients get an exclusive
price along with the ability to
reserve an entire Postcard
Hotel across various locations

WATERFIELD EXCLUSIVE

EXPERIENCE THE
ULTIMATE SHOWDOWN
4. AT THE MCG, AUSTRY

WATERFIELD EXCLUSIVE INVITE

ICC MEN'S T20 WORLD CUP
AUSTRALIA 2028

INDIA VS FAKIETAN

SUNDAY MELBOURNE CRICKE!
23 0CT GROUND, AUSTRALIA
18:00
Tooa

WATERFIELD VIP BOX

ICC T20 World Cup Exclusive
Experience

An exclusive Waterfield VIP Box
to host our clients at MCG,
Australia for ICC T20 World Cup
match between India and
Pakistan
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Plated Project Exclusive

To create a unique welcome
experience, Waterfield has
collaborated with ‘The Plated
Project’ which is an art piece
commissioned to welcome new
members. The illustration
represents Waterfield’s proposition

Family Office
Advisors Program
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Best Practices followed by most Families Offices

Succession Planning

Plan and strategize to have a more
effective and dispute free
succession story

Family Members Forum

Create a forum for Family

Members to engage in dialogues
and debate issues

Best practices for
Family Offices

Defining Structures

Clearly define Governance
and Management
structures / hire good
talent

Wealth with a Purpose
Sustainable Development Capital

Investment Discipline
Define an Investment Risk Strategic Plan through a
robust and detailed Investment Policy Framework

Family Office
Advisors Program
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Q&A
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